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Abstract 
The Total Quality Management represent a modern management philosophy, established due to the development in all aspects 
of life in today's world. The organization of ISO has identified the international quality standards and principles for Total 
Quality in service and productivityfor  organizations and institutions. The study aims to analyze these principles and the 
implementation of these principles in World Islamic Call Society to improve the performacne of the Society, and for that the 
study analyzed the results to determine the level of applying  Total Quality Management inside the scociety and the level of 
awareness of personnel in the society about the concept of quality and its importance in improving the Soceity performance in 
general. This is the first search, which condut a study on the concept of Total Quality Management in the World Islamic Call 
Society. The main contribution of this study will be through the development of administrative departments in the Society 
according to the concept and principles of Total Quality Management TQM. 
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1.  Introduction  
 
 Total Quality Management TQM is considered a new and modern subject and contemporary trends in 
management science. TQM is based on a set of principles that can be adopted by organizations in order to 
improve the overall performance and to achieve of the goals. 
 
continuous implementation and experien
evaluation of the needs, requirements and expectations of individuals and organization compatibility through 
 
 The implementation process of Total Quality Management require to make a real change in organization 
design, operations and the culture in the strategic extent, actually this change may be a complicated task to many 
organizations that seek to embrace improvement [1].  
  Kanji believes that the implementation of Total Quality Management is considered one of the more 
complicated projects adopted by the organization. The reason for this complexity is due to the need to change the 
culture of individuals working in the organization, and including the senior management. The researcher is 
attempting in this chapter to highlight the implementation process and quality management requirements and the 
obstacles that affect them positively or negatively [2]. 
 Total Quality Management TQM is beyond the principle of quality development in a limited extent, TQM 
include all departments of the organization, all together in a joint development strategy. Usually the process 
begins to specify a list of basic demands by customer and go beyond that to predict their future needs whether 
expectations perfectly with high quality according to the international standards determined by the International 
Organization for Standardization ISO [3].  
 The TQM in fact represent a sophisticated management philosophy, modern and new concept in 
management founded because of industrial and technological development in the world, the concept is not 
constrained to one specified approach in doing the job, it is a continuous state of improvement that includes the 
participation of everyone in the organization, and represent continuous searching for the best ways to improve the 
organization and to reach the perfection in obtaining the quality of outputs [4]. 
        The researchers and scholars disagree on the foundations that built the concept of Total Quality 
Management and these differences between researchers related to the definitions of the concept of Total Quality 
in particular. Each researcher has a special view about Total Quality Management. Even though there is no a 
standard definition for TQM, but the researcher believes there are five major bases shared by most researchers on 
the concept of the Total Quality, as stating in the following: 
 
1) Produce a qualitative and significant work from the beginning. 
2) Focus on customer satisfaction. 
3) A clear strategy for improvement. 
4) Continuous improvement by all employees in the organization. 
5) Encouraging the principle of mutual respect and team spirit within the organization. 
In order to achieve the efficiency and overall quality in production and services, TQM must be supported by 
all levels of the organization without exception. 
The researcher believes that despite the existence of different views among researchers about the concept of 
efficiency means the optimal use of the available potentials (inputs) in order to get special results and outcomes 
or limited amount of outputs using minimum amount of inputs (less cost), this represents one of the basics of 
. 
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The World Islamic Call Society needs for imminent develop in its management system by adopting the 
concept of Total Quality Management TQM, which no doubt will produce a positive impact on its performance 
and achieves its desired goals in all parts of the world. The implementation of Total Quality Management TQM 
must include everyone within the World Islamic Call society, and in all branches without exception. 
 
2. The research objectives 
 
1) Introducing the concept of Total Quality Management. 
2) Demonstrating the principles of the Total Quality that applied in modern organizations, service 
organizations and advocacy organizations. 
3) Identifying the main obstacles that hinder the implementation of Total Quality Management in the World 
Islamic Call Society. 
4) Finding the necessary recommendations to raise the level of management in the World Islamic Call 
Society through the implementation of Total Quality Management. 
 
3. The significance of the research 
 
This is the first search, which discussed the concept of Total Quality Management in regards with the World 
Islamic Call Society. The main contribution of this research will be through the identification of defects in the 
departments in the World Islamic Call Society and correct the detected defects by adopting the concept of Total 
Quality Management, which will have a positive impact on the quality of the Islamic advocacy that contribute to 
faster spread of Islam in other parts of the world. 
 
4. The research Methodology 
 
The research methodology use the descriptive approach to describe the current level of management in the 
World Islamic Call Society and then conduct a questionnaire survey to identify the reality of the current 
management, and to determine the best approach to apply the concept Total Quality Management in the World 
Islamic Call Society.  
The study sample was selected from employees of the World Islamic Call Society, a random sample of (172) 
participants was selected including employees and managers to participate in the survey with a rate 10 samples 
per day for a period of seventeen (17)  days regardless Friday and Saturday because of the official holidays. 
The researcher has adopted a (Closed Questionnaire) that specify the response for each question in the 
preparation of the study axis. The researcher then measures the validity and reliability of study through a group 
of arbitrators who have experience and knowledge in the fields of scientific research, and qualified experts to 
judge on the results, and calculates the correlation coefficients for internal coherent between its phrases and axes, 
and calculates the reliability coefficient alpha Cronbach. The researcher illustrates how to apply the study in the 
field, and specified the means to do so. 
The study applied a suitable statistical means to analyze the collected data; statistical package for the social 
sciences (SPSS) was utilized in this study to analyze the data collected from the questionnaires.  
 
5. The principles of Total Quality Management 
 
The principles of Total Quality Management is specified in the ISO International Organization 9000:2005 
ISO international quality in seven criteria, which represents the basics of total quality management, as well as 
ISO 9004:2000 in the concept of quality, management systems include guidelines to improve performance  
(http://www.iso.org). 
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        Below a summary of the seven principles as defined by the ISO international quality (ISO), which will be 
applied in the Islamic Call Society: 
 
5.1 Leadership 
Leaders establish unity of purpose and direction. They should create and maintain the internal environment 
in which people can become fully involved in achieving the organization's objectives 
Applying leadership principle will provide the following advantages to World Islamic Call Society: 
 
 Employees understand the needs and objectives of the organization and become more enthusiastic to 
perform the work, which is reflected on the quality of product and service. 
 The events are verified and motivate the employees in the Society and its main objectives. 
 Reducing the misunderstanding and strengthen communication links between the employees  
 Considering the needs of all parties, including customers and business owners, employees and suppliers. 
 Develop a clear vision for the future of the organization. 
 
 
5.2 Customer focused organization 
Organizations depend on their customers and therefore should understand current and future customer needs, 
should meet customer requirements and strive to exceed customer expectations. 
The main advantages of applying this principle are: 
 
 
World Islamic call Society. 
 Ensuring customer loyalty leading to repeat the work successfully. 
 Ensure the achievement of organization goals.  
 Measuring customer satisfaction and expectations. 
 Organizing the relationship of called people with the World Islamic Call Society.  
 
5.3 Involvement of people 
 
People at all levels are the essence of an organization and their full involvement enables their abilities to be 
used for the organization's benefit. 
The main advantages of involvement of people are: 
 
 Motivate employees who are committed to and participation in the Society. 
 Innovation and creativity in furthering the objectives of the Society. 
 Subjecting the employees to inquire regarding their performance. 
 The participation contributes to continuous improvement. 
 The employees will be able to understand the importance of contribution in the role of Islamic Call 
Society. 
 
5.4 Process approach 
 
A desired result is achieved more efficiently when activities and related resources are managed as a process. 
The main advantages of Process approach 
 Lowering the costs and save times through effective use of resources. 
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 Improve processes within the organization and the results are consistent and predictable. 
 Focus and priority to provide opportunities for continuous improvement. 
 Systematic identification of the activities necessary to obtain the desired result. 
 Establish responsibility and accountability to manage key activities. 
 
5.5 System approach to management 
 
Identifying and understanding and managing a system of interrelated processes as a system contributes to the 
  
 
Applying this principle will produce the following advantages: 
 
 Integration and harmonization of processes that will achieve the best results. 
 The ability to focus the efforts on the key processes. 
 Provide confidence to interested parties in the effectiveness and coherence and efficiency of the Society. 
 Restructuring of the system to achieve the objectives of the Society in the most effective and efficient. 
 
5.6 Continual improvement 
 
Continual improvement of the organization's overall performance should be a permanent objective of the 
organization. 
The main advantages of continuous improvement are: 
 
 Performance advantages through improving organizational capabilities. 
 Harmonization the improvement activities at all levels inside the organization in order to achieve the 
strategic objectives of the Society. 
 Respond quickly to opportunities. 
 Consistency of jobs within the Society for a continuous improvement approach. 
 
5.7 Factual approach to decision making 
 
Effective decisions are based on the analysis of data and information in order to provide accurate 
information to decision makers inside the World Islamic Call Society, whereas the providing of accurate 
information about the daily activities inside the Society in general and the performance of personnel in particular 
is very important for decision making by the senior management. 
The main advantages in applying this principle: 
 
 Precise decisions. 
 Increased ability to demonstrate the effectiveness of previous decisions. 
 Increased ability to review, challenge and change opinions and decisions. 
 Ensure that the data and information accurate and reliable. 
 
6. Results and Analysis 
 
The table below indicates the measurements of the quality used in the management system in the World 
Islamic Call society which was collected from the questionnaire distributed to the study sample in order to know 
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the level of performance quality and the implementation extent of Total Quality Management. The table-1 below 
shows the result. 
 
Table1 Results of Questionnaire for the Total Quality Axis 
 
K2 Agreement 
Rate 
Sequence Change 
Rate 
Mean Phrase No 
     Senior management needs for Total Quality 
Management programs for the development of 
the work of the Society. 
1 
     Senior management interested in developing job 
satisfaction as a basis for improving the overall 
quality. 
2 
     Senior management organized periodic training 
programs to improve the performance of 
employees in the process of quality 
management. 
3 
     Senior management were involved in the 
training programs. 
4 
     Senior management provided the resources 
needed to achieve the objectives of the Islamic 
Call Society in general 
5 
     The World Islamic Call Society needs for 
additional resources for the implementation of 
Total Quality Management programs 
successfully. 
6 
     Modern information systems is an important 
part to ensure the success of implementation of  
TQM in the World Islamic Call Society. 
7 
     The Management of Islamic Call Society gives 
great importance to the research and 
development for the design and development of 
services. 
8 
     The World Islamic Call Society gives special 
attention to the organization and continuous 
improvement in all processes at all 
organizational levels. 
9 
     The World Islamic Call Society has built its 
competitiveness on the basis of providing high 
quality services. 
10 
     The World Islamic Call Society associate 
bonuses with high quality service. 
11 
     The notes of employees are reviewed and 
implemented. 
12 
     The World Islamic Call Society works to be 
clear in its objectives, vision and administrative 
13 
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and procedural operations. 
     Training employees to understand the 
philosophy of Total Quality Management. 
14 
     Senior management is interested in improving 
the quality of processes inside the organization. 
15 
     Senior management performance indicators are 
used to ensure the proper functioning and 
improve quality. 
16 
     There is a tendency from the Senior 
management to allocate sufficient resources and 
time to enhance Quality Management. 
17 
     General Managers always apply the latest 
technologies to contribute to the Total Quality 
Management. 
18 
    4.35 Mean 
 K                  K2                                K2 
 
From the Table 1 above we found the following results: 
 
 There is a significant interest from the senior management of the World Islamic Call Society in 
improving the quality of organizational operations with a percentage agreement 84.90%  
 The senior management of the World Islamic Call Society use performance indicators to ensure proper 
performance and quality improvement in operations with a percentage agreement 83.90%. 
 The study found there are frequent training programs supported by the senior management of the 
organization to improve the performance of employees in the process of quality management, with an 
agreed percentage 86.28%. 
 The study found that the senior management of the World Islamic Call Society participates in training to 
maintain the quality of processes, with an agreed percentage 71.488%. 
 The senior management provides the resources necessary to achieve the objectives of the organization 
generally, with agreed percentage 71.860%. 
 There is a significant interest from the senior management to allocate sufficient resources and time to 
the efforts of quality management, with an agreed percentage 82.7%. 
 The World Islamic Call Society always offer the latest technology to contribute to the application of 
Total Quality Management and aware of the importance of using modern techniques from time to time, 
with agreed percentage 90.0%. 
 The Management of the World Islamic Call Society pays high attention to research and development in 
order to redesign and develop its services and compatibility, with an agreed percentage 90.0%. 
 The percentage of how the World Islamic Call Society pays special attention to continuous improvement 
in all organizational processes and at all operational level was 90.5%. 
 The World Islamic Call Society has built its competitiveness on the basis of providing high quality 
services; with an agreed percentage 89.9%. 
 Regarding the connection between rewards and achieving high quality service, the agreed percentage 
was 88.7%. 
 Regarding the review notes beneficiaries, staff and implemented within the Assembly was the 
proportion of consensus on this paragraph and reached 90.7%. 
 The World Islamic Call Society works intend to be clear in its objectives, vision and administrative and 
procedural operations, with an agreed percentage 90.0%. 
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 Regarding the training of personnel to understand the philosophy of Total Quality Management within 
the World Islamic Call Society, the result shows that most of the answers were agreed with a percentage 
88.0%. 
 The majority of opinions of respondents was emphasized on the phrases of the third axis, and was 
reflected in a general mean equal to 4.32, which is higher than the weighted mean (3.00), and these 
views agreed to the phrase associated with the notes of beneficiaries and employees and implement it at 
mean value of 4.53 and with an agreed percentage 99.42%.  
 The sample also agreed to give the organization a special focus of the continuous improvement in all 
operations and at all levels with a mean value 4.52, and with an agreed percentage 97.67%. 
 
Since  > 100, therefore we accept the alternative hypothesis (H1) which states that the quality 
standards and principles applied by the World Islamic Call Society, and we reject the null hypothesis (H0). 
From the above results it is clear that there a good awareness on the important concept of TQM by the senior 
management and improving the performance above average level, and there is a good attention in training the 
employees in the World Islamic Call Society on the philosophy of Total Quality. Improving the overall 
performance continuously was excellent and with a percentage exceeds 90%.  
The study observed that the management of World Islamic Call Society paid high interest to allocate the 
resources and efforts to improve the quality of performance in call  for Islam. 
The overall results were positive and above the standard average and therefore in order to achieve a better 
level of performance close to the excellent level , it will need for a shorter time and less efforts by drawing 
conclusions set out in the table above. 
 
7. Recommendations and solutions  
 
The World Islamic Call Society needs to apply different approaches and advanced methods for quality 
management in order to encourage and support the trend towards continuous improvement inside the 
organization, and without applying these methods and approaches effectively it will be difficult to solve the 
inherited problems by the organization in the future. The new methods should be integrated into daily operations 
of the Islamic Call Society.  
The methods and approaches that have been used by the organization for the implementation of Total 
Quality Management can be summarized in the following section [6] :  
 
7.1 The Committee of Development 
Where short-term committees are configured, the aim of these committees is to hold meetings and discusses 
the problems facing the World Islamic Call Society from all dimensions and work to solve these problems and 
create new opportunities for improvement. There are several types of these committees, and the most common: 
 
7.1.2 The Committee of Quality Circles 
 
This committee is one of the oldest committees that have been used to improve the quality and performance 
in all departments of the organization, there are no specific rules governing the number of members in one team, 
the number may range between (5-8) in  the same department within the organization, the members of one team 
held periodic meetings during their official working time in the organization to discuss and analyze the different 
aspects of quality problems related to their work, and then submit the proposed solutions to the managers or 
apply these solutions by themselves.. 
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7.1.2 The Committee of Quality Improvement  
 
The members of these committees are from one or several departments, and can be from several 
administrative levels, and may include representatives from customers or financiers as well. The members of 
these committees must have good experience and skills which are required to solve different problems and such 
team can take any action deemed to be appropriate to solve the raised problem. 
 
7.2 Benchmarking 
 
This method requires the search for the best practices by competing organizations and associations that lead 
to excellence in performance. The measured dimensions in benchmarking are; quality, time and cost.  
In the process of benchmarking, the management department identifies the best organization in the same 
field of business of functions where similar processes or services exist, and compare the results and processes of 
those studied (the "targets"). Adopting this approach will help the organization to learn the extent level of 
performance of the targets, and more importantly, the business processes and models that explain why these 
organizations are successful. 
If the Islamic Call Society aims to collect information about these practices, then it should measure the level 
of advocacy performance compared with other competitors doing the same of similar tasks around the world. 
7.3 Suggestions Systems 
 
One of the principles of Total Quality Management is to involve every individual within the organization in 
the efforts to improve the quality and performance to ensure effective participation of individuals. The 
organization should develop a system of sharing comments and feedback from employees to receive proposals to 
improve the quality of service, these proposals and comments submitted to the management to study and find the 
right solutions  to the sophisticated problems facing the management in particular and the organization in 
general, the feedback system can help the World Islamic Call Society to adopt the appropriate proposals after 
careful studying, it is necessary for the success of this system to have a staff with a strong commitment towards 
participation in the efforts to improve the quality of services, but there must be certain grounds for the 
development of proposal systems within the organization such as finding appropriate means to provide these 
suggestions and promote the management to adopt this system. 
 
8. Conclusion  
 
The Total Quality Management represents a developed and modern management philosophy, founded 
because of the industrial and technological development in the world, and not limited with one specific approach 
in doing the jobs inside the organization. TQM represents a continuous state of improvement with the 
participation of everyone in the organization. The research defined TQM is the process for continuous searching 
for the best ways and means to enable achieving the highest degrees of perfection of doing the jobs inside the 
organization and obtain high quality outputs. 
Applying Total Quality Management in World Islamic Call Society requires to make change in the whole 
design of the organization, processes and culture for long term strategy, The continuous improvement in the 
performance must be the ultimate goal of the organization, because the continuous development leads to 
improved performance on a regular basis and provides development environment encourages all employees and 
managers inside the organization to search for new and modern ways to do the work. 
The study showed that there is a good awareness by the employees of the organization as well as the 
managers on the importance of TQM concept and the need for improving the performance to be above standard 
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average, and to achieve that the management in the World Islamic Call Society has paid high attention to 
practicing new methods for improvement and give training programs to the employees in the organization to 
understand well the philosophy of Total Quality, which shows the right trend of the organization towards 
continuous improvement to achieve excellent quality in advocacy for Islam all over the world. 
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